PRESENT: 


US-92-1M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 10 JANUARY 1992 


Dr. P. Kenniff (Chair); Dr. C.L. Bertrand; Dr. M. Cohen; Dean M.N.S. 
Swamy; Prof. F.D.' Hamblin; Prof. T. Stathopoulos; Mr. K. Lowther; Mr. 
D. Pomerleau; Prof. E.B. Newman; Prof. A. Newell; Mr. J. Dracontaidis; 
Dr. J. Lightstone; Acting Dean M. Kusy; Prof. B. MacKay; Prof. A.B. 
Doyle; Mr. J. Fearnley; Mr. B. Smart; Prof. J. Drysdale; Acting Dean G. 
Valaskakis; Ms. D. Santimone; Prof. C. White; Prof. G. Auchinachie; Prof. 
M. Peluso; Mr. T. Dowd; Prof. J. Locke; Prof. L. Adams; Acting Dean 
C.A. Ross; Dean R. Parker; Prof. K. Raudsepp; Prof. J. Segovia; Prof. L. 
Kryzanowski; Prof. M. Stelcner. 


ABSENT WITH REGRETS: Dr. R. Sheinin; Prof. M. Brian; Prof. W. Knitter; 
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Prof. P.D. Ziogas; Prof. A. Rahman. 
Call to Order 
The meeting was called to order at 2:08 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Senate Minutes 


Dr. Kenniff conveyed apologies from the Secretary who had been unable to 
complete the Minutes of the last Senate meeting in time for distribution and 
approval at today's meeting. It was agreed that the Minutes of the meeting 
of 6 December 1991 be submitted to the next Senate meeting for approval. 


Remarks from the Chair 


Dr. Kenniff extended personal. best wishes to members of Senate, and 
reiterated his invitation to all those present to join him in "toasting" the New 
Year immediately following adjournment of the meeting. 


In preliminary remarks, Dr. Kenniff welcomed to Senate, Dr. C.L. 
Bertrand, who was attending his first Senate meeting in his new capacity as 
Vice-Rector, Services; Dr. G. Valaskakis, who was attending her first 
Senate meeting in her capacity as Acting Dean, Faculty of Arts and Science; 
Prof. L. Adams, faculty representative from the Faculty of’ Fine Arts, who 
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was attending her first Senate meeting; and Prof. A. Newell, who was 
returning to Senate after an absence due to serious illness. 


In other remarks, Dr. Kenniff reported on a meeting which was held on 13 
December 1991 between the Executive Committee of the Conference of 
Rectors and the Minister of Higher Education and Science, concerning 
Cabinet decisions with respect to university funding for the next financial 
year, and subsequent years, including indexation of tuition fees; continuing 
efforts by the Government to have the level of funding of Québec 
universities reach the Canadian average; the Government's loan and bursary 
scheme for students who require financial assistance; international student 
fees; reaffirmation of the responsibility of universities to eliminate their 
accumulated deficits, and Concordia's "deficit absorption plan" which was 
recently submitted to the Government; the 5-year Capital Expenditure Plan 
for 1991-1996, and 1992 -1997, each of which involved the injection of 
$43,800,000.00 in new funds which eventually would be divided among 
the universities; and possible revisions to the funding formula, including 
dissociation of tuition fees and consideration of performance indicators in 
the calculation of Government grants. He also announced that as part of her 
planned series of visits to colleges and universities during 1991/92, 
Madame Lucienne Robillard, Minister of Higher Education and Science, 
would be visiting Concordia University on Monday, 27 January 1992; and 
that Dr. Peter Morand, President of NSERC, would be visiting Concordia 
on Tuesday, 28 January 1992. Finally, he advised that a financial support 
plan for the Centre de recherche en calcul appliqué (CERCA), which is an 
inter-university research centre, would be announced at a "press 
conference" to be held at l'Université de Montréal on Tuesday, 14 January 
1992. 


Reports from Councils, etc. 


Acting Dean G. Valaskakis, Faculty of Arts and Science, reported that the 
Max Bell Foundation has awarded the Department of Communication 
Studies, Concordia University, and the Department of Communications. 
UQAM. a grant in the amount of $300,000 over three years, for the 
development of a Joint Centre for Asia Pacific Research. 


Report on University Libraries 


In introductory remarks concerning his report on the current situation in the 
University Libraries (document US-92-1-D2) which was being tabled for 
information, Dr. H. Ladd, Chair, University Library Committee, 
emphasized the 50% increase in the cost of materials and 40% increase in 
the cost of monographs over the past five years, and the effects of inflation, 
taxes and the inadequate level of overall funding vis-a-vis serial and 
monograph acquisitions. He also advised that statistics on the 27 major 
Canadian research universities, which the University Library Committee 
had reviewed, revealed that Concordia ranked 13 out of 27 in terms of the 
number of full-time students, but only 25 out of 27 with respect to serials 
expenditures, 22 out of 27 for monograph expenditures, and 21 out of 27 
with respect to the amount of money spent on total acquisitions per student. 


Comments. issues and concerns which arose and were responded to during 
the ensuing discussion, included questions concerning the coordination of 
library acquisitions among Montréal universities, particularly with respect to 
Journals, and the possibility of consideration of the situation by CREPUQ; 
faculty and student accessibility to library facilities at other universities in 
Montr6al; the need for more funding, not simply to maintain the status quo, 
but actually increase library acquisitions; expanding the use of technology 
vis-a-vis library services, including the CD-ROM computer system, which, 
Senate was advised, was secondary to the immediate priority of library 
acquisitions; the need for Concordia to have its own serious book collection 
as opposed to relying on the Library holdings of other institutions; 
developing appropriate criteria vis-a-vis revising the funding formula, 
taking into account the special needs of certain research collections, the 
amount of' material available to graduate student research, and the overall 
usage of the Library by the students involved; details with respect to 
funding available from the Federal and Provincial Governments, and the 
Annual Giving Campaign, Library accessibility to the general public; and 
publication of the situation in the Thursday Report, including 
understandable related budgetary information: 


Suggestions made with respect to alleviating the situation, included the 
possibility, as part of the opening celebrations for the new Library building, 
of asking former students to make contributions in the names of their 
favorite professors who could then select, for purchasing, books in their 
particular areas which were not already available in the Library; the 
on-going possibility of asking parents of graduating -students to donate 
money for the purchase of books in honour of their sons and daughters; 
announcing, in highly publicized terms, the priority of the Library vis-a-vis 
the Annual Giving Campaign with respect to the use of "unrestricted 
funds", and that this year, because of the opening of the new Library 
building, it be made the number one priority in the designated categories; the 
establishment of a student fee of an amount equivalent to the purchase of a 
book as a permanent contribution to the growth of the Library; developing a 
roster of corporate sponsors by inviting corporations associated with the 
particular areas of science to sponsor specific serials, with the 
understanding that contributors would be able to use the Library facilities 
for their own needs and research; selling Library memberships to the 
general public; establishing guiding principles with respect to the 
development of Library funding, eg. , that Library funding be considered in 
terms of long-term planning, and that it not be subject to partisan conflicts 
between Faculties; and soliciting endowment contributions from full-time 
faculty members for their favorite journals. 


During continuing discussion, Senate was informed that at its next meeting, 
the Arts and Science Faculty Council would be debating a motion from its 
Steering Committee to the effect that the Council was extremely disturbed 
by the budget crisis in the Library, that it wished to emphasize that both 
serials and monographs were important to the Faculty of Arts and Science 
and would urge the University to use whatever means possible to maintain a 
reasonable balance between the two collections, and that it was concerned 


about the delay in the appointment of a Director of Libraries and expected 
that a Director would be appointed shortly. 


Concerning the appointment of a Director of Libraries, Dr. Bertrand advised 
that this was high on his list of priorities as Vice-Rector, Services; and that 
optimistically, a Director potentially could be appointed by next. June or 
July. 


Drawing members' attention to the Analysis of Library Acquisitions 
Budgets, Dr. Cohen, Vice-Rector, Institutional Relations and Finance, 
advised that as indicated in the "shortfall" column, and notwithstanding the 
increases in the cost of serials and monographs, the University, through 
various band-aid solutions, had managed to keep up with inflation until the 
current year where we were now in a crisis situation with a $432,990 
shortfall in the acquisitions budget; that as he had advised at the last Senate 
meeting, in connection with the "debt absorption plan", some money from 
development would be available next year; that the Library funding situation 
would be given the highest priority by the University Budget Committee; 
and that many factors, including the opening of the new Library, were 
pushing the Committee in the direction of putting a major part of" 
development money into the Library. At the same time, he emphasized that 
the question of the long-term prospect vis-a-vis the library situation with 
respect to ail Montreal, universities must be addressed; but he expressed 
concern that monies spent next year by Montréal universities to maintain 
serials might be wasted if cutbacks in Journals had to be made the following 
year, and that by taking short-term action to relieve the pressure, as we have 
done in the past, we would also be relieving the pressure for Montreal 
universities to get together to find a long-term solution to the problem. 


With respect to the figures provided in the Analysis of Library Acquisition 
Budgets (page 2, document US-92-1-D4), it was argued that a more 
appropriate indicator would be a comparison of the current situation in terms 
of the number of books that the University was able to purchase and the size 
of the serials collections in 1982/83. 


Also, concerning the suggested coordination of acquisitions and the 
enhancement of access to library facilities at other Montreal universities, 
concerns were expressed with respect to the adverse effects in terms of 
travel time, and perpetuating the non-use of Concordia Library facilities by 
students and faculty members who habitually use library facilities at other 
universities. 


Commenting on various points raised and suggestions made the discussion, 
Dr. Kenniff advised that any exploration of the problem by individuals, 
committees, etc. , vis-a-vis possible options, must take into consideration 
technological change as a variable, including its potential in terms of the 
coordination and accessibility of library holdings among universities in 
Montréal, the province, the country and the world; and that, questions that 
would have to be resolved, included determining the location of Library 
resources once acquired, how to find those resources, and how to consult 
them. in, addition, he expressed the hope that the issue would come back to 
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Senate in a variety of forms; and he urged those who would be looking into 
the matter, to focus the debate on some of the ideas that were raised during 
this discussion. 


In his closing remarks, Dr. Ladd pointed out that the cost of Eastern 
European Journals was 4 to 6 times higher than similar journals published 
in North America, and he strongly urged, that where choices existed, 
individuals should opt for those published in North America. 


On behalf of Senate, Dr. Kenniff expressed appreciation to Dr. Ladd for his 
progress report with respect to the current situation of the University 
Libraries. 


Question Period 


In response to a number of questions concerning the Ad Hoc Committee on 
the Revision of the Rules and Procedures for Evaluation and Advisory 
Search Committees and the rationale for its establishment, Dr. Kenniff 
advised that there was a feeling among members of the Board of 
Governors, that given a number of complaints that have been received from 
various quarters over the years about the functioning of the procedures 
which were established by the Board approximately eight years ago, it 
would be important to review them and to hear representations as to whether 
they should be changed, maintained, etc.; that this was no different than 
Senate reviewing its own policies after a period of time; that the Board, 
which was responsible ultimately for the appointment of the senior 
administrators of the University, including the Chancellor, the Rector, the 
Vice-Rectors, the Academic Deans and the Director of University Libraries, 
decided to establish a committee from among its own members; that 
following upon suggestions brought forward by Prof. Drysdale, Senate 
made representations, which, as he had made a commitment. to do, he had 
conveyed to the Board in December 1991, to add to the Committee three 
members to be recommended by Senate; that the Board instead chose to add 
an additional faculty member from among its own membership; that the Ad 
Hoc Committee has decided to extend its deadline for submissions, to hear 
representations from the University community, and to receive 
recommendations with respect to changes in the procedures that individuals 
feel should be made; and that it was also agreed that its report would be 
submitted to Senate before it was presented to the Board of Governors. 


Mr. Dowd raised a question as to what legal advice or guidelines existed 
with respect to the application of the Code of Conduct (Academic) to group 
projects as opposed to individual students; eg., plagiarism committed by 
one member in a group project without the knowledge of the other members 
involved; and also, as to what monitoring system existed to ensure that 
individuals who might be guilty of academic misconduct do not avoid being 
charged under the Code simply because other innocent students might be 
involved. In addition, he enquired as to existing guidelines or legal advice to 
ensure that course outlines resemble course descriptions in the Calendar. 
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With respect to the former question, and in the absence of appropriate 
experts, it was agreed that the question be noted and that an attempt be made 
to provide an answer either in advance, or at the time of the next Senate 
meeting. With respect to the latter, it was also agreed that the question be 
noted, particularly by the Academic Deans, for possible subsequent 
response. 


In response to another question as to whether individuals were permitted 
under the Canadian Copyright Law to donate copies of Journals to the 
Library, and particularly with respect to complimentary subscriptions to 
different journals which various student clubs were able to obtain, it was 
suggested that any restrictions might have more to do with agreements 
between publishers and libraries than with the Copyright Law itself. Again 
it was agreed that the question be noted and checked into for information 
and subsequent response. 


Other issues which were raised and responded to included questions 
concerning the University's report on the strategic space plan which was 
forwarded to the Québec Government on 23 December 1991, details with 
respect to which would be made available subsequently; and the status of 
the issue of degree nomenclature which was listed under the Outstanding 
and Forthcoming Items in the Addendum to the Agenda. 


With respect to the latter, it was reported that at the time of the last Steering 
Committee meeting, certain consultations, reactions and reports required 
clarification or were not available; that attempts to complete the dossier were 
continuing; and that in September 1991, the Steering Committee had agreed, 
as an objective, that the item be dealt with during the course of the current 
academic year. 


Next Meeting 
Dr. Kenniff announced that the next Senate meeting was scheduled to be 


held at 2:00 pm, Friday, 7 February 1992 in the Russell W. Breen Senate 
Chamber, Loyola Campus. 


Adjournment 


The meeting was adjourned at 3:48 pm. 


John Noonan 
Secretary of Senate 


